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[bookmark: _Toc48498716][bookmark: _Toc413244223]IAAS Start-up plan
[bookmark: _Toc48498717]What’s the IAAS start up plan?
The aim of the IAAS Start up plan is to guide and follow up the progress and vision of a new IAAS National Committee in order to ensure development at long term. The National Director and other team members must explain their background and plans for their new National Committee.
All Candidate membership applications are reviewed by the IAAS World Executive Board together with the Control Board. You will immediately be informed about the decision made by the Board after submission and review of your IAAS Start up Plan. Therefore, take this opportunity to share with the Executive Board why you should be part of IAAS World!
Don’t forget to check this trello board for resources and guidance: https://bit.ly/welcometoiaas you can also reach us out through president@iaasworld.org if you have more questions or inquiries. 

The IAAS start up plan is divided in the following:
IAAS Start-up plan	……………1
What’s the IAAS start up plan?	1
Contact information	2
History and background	4
Position within university	4
Motivation	5
Plans	5
Expectations	6




[bookmark: _Toc48498718]Contact information
[bookmark: _Toc413244225]National Director (ND)
Name: [First name, Family name]
Gender: [Male/Female]
Born: [dd/mm/yyyy and place]Replace with a picture 

Email:
Languages: [Language 1, native; Language 2, 0%-100%; Language 3, 0%-100%; etc]
University: 
Faculty: 
Area of study:
Semester:
Degree:

National Treasurer (NT)
Name: [First name, Family name]
Gender: [Male/Female]
Born: [dd/mm/yyyy and place]Replace with a picture 

Email: 
Languages: [Language 1, native; Language 2, 0%-100%; Language 3, 0%-100%; etc]
University: 
Faculty: 
Area of study:
Semester:
Degree:

National Exchange Coordinator (NExCo)
Name: [dd/mm/yyyy and place]
Gender: [Male/Female]
Born: [dd/mm/yyyy and place]Replace with a picture 

Email: 
Languages: [Language 1, native; Language 2, 0%-100%; Language 3, 0%-100%; etc]
University: 
Faculty: 
Area of study:
Semester:
Degree:


[bookmark: _Toc48498719]Other positions within a National Committee:
[bookmark: _Toc413244226]National Secretary (NS)
Name: [First name, Family name]
Gender: [Male/Female]
Born: [dd/mm/yyyy and place]Replace with a picture 

Email: 
Languages: [Language 1, native; Language 2, 0%-100%; Language 3, 0%-100%; etc]
University: 
Faculty: 
Area of study:
Semester:
Degree:

[bookmark: _Toc413244227][bookmark: _Toc48498720]More members of the team:
You can write as many as you wish, and if they have a specific position within the committee, you can also include it (for example: VP of communication, VP of Projects, VP of Partnership, VP of Membership…)
(Delete all red text in the final form)
Name 1, Degree, Year of studyReplace with a picture 

Name 2, Degree, Year of study 
Name 3, Degree, Year of study 
Name 4, Degree, Year of study 
Name 5, Degree, Year of study 
Group Picture (can also be from an online meeting)Replace with a picture 

[bookmark: _Toc48498721]History and background
1- Date of establishment

2- Are you starting your IAAS committee as a new organization? Are you already a student club/organization at your home University? (Max. 350 words) Tell us about the structure of your organization.

3- Logo: (before you make a logo, check some examples, they can be found in this link: http://bit.ly/welcometoiaas in step n°2)Replace with a picture 

[bookmark: _Toc48498722][bookmark: _GoBack]Position within university
General information:
1- Name of the university/school/college:
2- Address: 
3- Email:
4- Phone number:
5- Website:
6- How many students are there approx.?
7- Are there other universities/colleges from your country which offer agricultural/related sciences courses? If so which ones?



Relationship with university
Did you already have contact with your university’s administration explaining the dean about your plans to join IAAS? If so, how was the outcome? Are they willing to support you?
(Delete the text in red before submitting the final application)
It is necessary for your team to set up a meeting with the dean of your Faculty in order to get their support. Be sure to explain:
· Your committee mission/goals, proposed activities, and unique contributions to the University
· What is IAAS 
· The activities of IAAS World
· Our partners and sponsors on a global level 
· This Start-up plan. 
Be sure to check the trello board for relevant information about IAAS and additional resources https://trello.com/b/MSpcaLFT/welcome-to-iaas
[bookmark: _Toc48498723]Motivation
What is your motivation? Why do you want to join IAAS World?
(Max. 350 words)

[bookmark: _Toc48498724]Plans
Activities 
1- Which events or projects are you planning to organize?

2- It is really important that you represent your country in international events, are you planning to attend any?

3- You need funds to organize events and to attend the international ones, do you have any idea how to get them?

4- What can IAAS World and its members benefit from your organization in case you get accepted? 

Exchange Program
Do you think in the future, you will be able to provide Exchange Program opportunities for students around the world? If so, in what area could these opportunities be? 

Where do you see your committee in 5 years?
[bookmark: _Toc48498725]Expectations
1- What are your expectations from IAAS World?

2- Do you have anything you want to tell the IAAS World Executive Board before submitting your application?








Date: 
Signature of the National Director:
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